area meeting review

Quaker Faith and Practice Chapter 4
The Area Meeting is the primary meeting for church affairs in BYM. Its role is to develop and maintain a community of Friends, a family of LMs who gather for worship and spiritual enrichment. It should provide a balance between worship, mutual support, administration, learning, deliberation and social life which can make its meetings enjoyable occasions and build up the spiritual life of the meeting.  4.02

Meetings should bear in mind the importance of balancing benefits of flexible patterns with the need to be accountable. 4.03

The meeting should consider which matters are left to the discretion of elders, overseers, trustees or the clerks as appropriate.  4.06
what has worked well
· The new style meetings are a breath of fresh air – it is easier to concentrate and there is more speed and accuracy in decision making

· It is great meeting people from other meetings, getting to know each other

· All-age activities contribute to community and inclusivity

· Reports are briefer and we like the 4 questions used to structure them – they are more focused on what is relevant to our AM

· Meetings are less rushed

· Meetings feel positive, they flow

· It is easier to speak, less formal

· Not everything falls on one person’s shoulders

· Clerking is fun, the team is positive

· Financial commitment to provide external speakers and leaders for children’s activities

· We feel more joined up to quakers nationally

· Meetings are more of an event and inclusive of all LMs

· For children and parents – they don’t feel too swamped
what could be better
· We need to examine whether going to Doncaster works for most of the children

· MfS – effective reporting needs more preparation from clerking team – it is best if the report is given as soon as possible after MfS

· When reports are briefer and more focused, how do the wider community  get to find out about events eg QLRC and NFPB

· We need two way reporting so that representatives at meetings can take news of what our AM is doing

· We still need to address the large meeting/small meeting balance issue

· Prior information needed about what is happening during the day

· Preparation of food and other practical arrangements needs more thinking through

· There are clashes for many children on Saturdays

· Whole day is too much for some people

· Need advance notice of agenda

· More working together with other committees and groups
reports from small groups
We were asked to consider 3 questions:

1. 3 things you think are important for our AM to function well

2. 3 things we should be working towards

3. If we meet again this time next year what should be on our “things we have achieved” list

Question 1

· Clear role descriptions and task lists for clerks and AM business

· Named elders for AM

· Budget for AM reps agreed annually at the beginning of the year

· Inclusiveness of all meetings

· Clarity of communication of responsibilities

· Input and speakers from BYM

· Playfulness

· Drawing on expertise from LMs, taking more collective responsibility

· Sharing problems, concerns and resources

· Sharing innovations across meetings

· Communication with LMs, BYM and other AMs

· Small group activities – friendship/community/getting deeper

· Taking into account all the practicalities to make it work

Question 2

· Greater collaboration between AM reps, groups and committees, divesting specific responsibilities and encouraging 2 way communication

· Streamlining AM communications with LMs, newsletters, website, facebook etc.

· More coherent themes and direction over a year or more

· Highlights from AM in notices and reports to LMs to spread enthusiasm

· Testing of concerns

· Maintaining momentum and energy

· Minutes made available as soon as possible as email/secure webpage, rather than waiting for bulletin

· Sharing between same or similar formal roles- eg overseers

· Sharing “concerns” towards focused AM concern

· Sharing life of meeting in an accessible way across all ages

· Supporting organisers of young people’s activities

· Communication with other AMs about our changes and learning from them also

· Practical arrangements eg travel to enable people to get to Doncaster and Hope Valley

· Extend social activities to involve whole of meeting – eg ceilidhs

Question 3

· Feel that AM has more corporate presence ie. Everyone in LMs feels they are part of AM

· More sharing of responsibilities

· Clear plan for succession

· Greater mobility and visibility I attending other LMs within AM

· Higher level of attendance from all LMs

· Improved relationships of energy within, between, beyond meetings

· Improved social activities
context – core activities of am

A diagram was presented showing 4 key core requirements of AM:

1. Representatives and communications

2. Record keeping and administration

3. Finance and property

4. Oversight of LMs, worship and pastoral care, safeguarding
action plan

We did not complete the whole action plan – clerks will be looking at this soon. But here is the start we made

	action
	who
	timing

	Merge newsletters/bulletins and send mins separately
	Comms groups
	Within 1 year



	LMs collaborate to input into future AMs – AM event planning group
	LfP group, YP & C advocates, 2 clerks, some LM reps
	Within 6 months

	Reps to report back highlights to LMs by formally requesting LM clerks
	LM reps
	within next 2 months

	Forward planning of attendance at conferences etc. for the year and budget setting
	Clerks and treasurer
	Within next 2 months

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Big thank you to all who attended the review and contributed to success of the event.

Area Meeting Clerks
